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Report on Workshop on Protecting IPR and IP Management for Start-ups
On the Occasion of World Intellectual Property Day

Title of the Session: Workshop on Protecting IPR and IP Management for Start-ups
On the Occasion of World Intellectual Property Day

Organized By: Institution’s Innovation Council (11C), Swami Vivekananda University, Kolkata

Resource Person: Prof. (Dr.) Koushik Kumar, BIT Mesra
Mode of Delivery: Off-line
No. of Participants: 57
Nationality: Indian
 Duration: 8 Hours
Date & Venue: 27th April 2026, MSB Hall 3, Swami Vivekananda University, Barrack pore,
Kolkata West Bengal

The primary goal of the workshop was a culture of o and leal_ess among
budding entrepreneurs and engineering students. Specific objectives included:

e To sensitize participants on the fundamental concepts of Intellectual Property Rights
(IPR) and their role in business growth.

e To provide a roadmap for startups.to identify and protect their unique innovations through
various IP tools.

e To bridge the gap between academic research and commercialization through proper IP
management.

e To celebrate World Intellectual Property Day by highlighting the importance of legal
safeguards in the creative and technical fields.

o Total 15 No. of IP application Filled.

The theme of the program was "IP Management for Start-ups: Turning Ideas into Assets.” It
focused on how intellectual property serves as the backbone of the modern startup ecosystem,
ensuring that "IPR" is viewed not just as a legal requirement, but as a strategic ﬁnanclal and
competltlve advantage. :
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The session was chamcterized by a transition from high-level institutional greetings to deep
technical insights:
o Inaugural Session: Opening remarks by Prof. (Dr.) Bikash Panja (Dean) on the necessity
of IP in engineering education, followed by an address by Dr. Ranjan Kumar (IIC
Convener) regarding the University's commitment to innovation.

* Technical Keynote: Prof. (Dr.) Koushik Kumar (BIT Mesra) delivered an intensive
lecture covering the IP spectrum:

o Patent Lifecycle: Detailing the "typical patent file process” and what qualifies for
protection.

o Brand Protection: Identifying the nuances of Trademarks and Service Marks,
including the specific "refusal grounds” for registration.

o Regional Assets: A deep dive into Geographical Indications (GI), illustrating the
importance of regional branding with real-world examples.

o Non-Disclosure & Content: Exploration of Trade Secrets and Copyrights as '
essential tools for software and creative startups.

e Imteractive Closing: A group photography session to symbolize the collaborative spirit of
the IIC and the participating engineering departments.

e Total 15 No. of IP application Filled.

Upon the conclusion of the workshop, the following outcomes were achieved:

e Enhanced Knowledge: Participants gained a clear understanding of the different types of
IP (Patents, Trademarks, GL, etc.) and how they apply to specific industries.

e Procedural Literacy: Attendees learned the practical steps involved in the patent filing
process, demystifying the legal complexities.

e Strategic Thinking: Students and future entrepreneurs can now identify "refusal grounds”
early in their branding phase, saving time and resources.

o Institutional Engagement: The event strengthened the role of the Institution’s
Innovation Council (IIC) as a hub for profmonal development and intellectual growth
within the university.
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 Insightful and engaging sessions.
« Effective knowledge-sharing between participants and members.
 Provided a valuable platform for interaction and collaboration.

Recommendations:
e Incorporate sustainable practices in future Programs.

Encourage collaborative initiatives among participants.
« Ensure continued engagement through follow-up workshops or sessions.
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Signature of the Convenor with University Seal

Convener: Oéo""/ Innovation Council
ian Kumar \nst\tut\on s ~ersit
g;::g“ [IC Cell - gwami Viveka ananda Unive Y

Associate Professor & Head, Dept. of Mechanical Engineering,
Swami Vivekananda University, Kolkata-700121.

Institution’s Innovation Council (IIC),
Swami Vivekananda Umiversity, Kolkata



